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One Page Strategic Plan


	Core Values / Beliefs
	Purpose (Why)
	Targets (Where)
	Goals (What)
	Actions (How)
	SWOT Analysis

	These are forever
	10-30 years
	5 year
	1 year
	Quarter
	Current Environment

	???
???
???
???
???
???
???
???

	Why are we Here
????
Our Promise

????
And
????
Our BHAG

???

	Year

12/31/2015

Receivables

Payables

Surplus

Members

Attendance

3-5 Year Priorities
1

???
2

???
3

???
4

???
5

???

	Year

12/31/2010
Receivables

Payables

Surplus

Members

Attendance

WM Annual Priorities

1

A) ??
B) ??
2

??
3

??
4

??
5

??

	Q-1
4/31/2010
Receivables

Payables

Surplus

Members

Attendance

WM Q-1 Goal / Rock

1

Need to set goal or rock
WM Q-1 Goal / Rock

2
Need to set goal or rock
WM Q-1 Goal / Rock

3
Need to set goal or rock
SW Q-1 Goal / Rock

1

Need to set goal or rock
Q-1 Goal / Rock

1

Need to set goal or rock
Q-1 Goal / Rock

1

Need to set goal or rock

	Strengths

1

2

3

4

5

Weaknesses
1

2

3

4

5

Opportunities

1

2

3

4

5

Threats

1

2

3

4

5






















